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October & November 1986 I taught the first class of Golden Pacer.  This was a course I 
spent about 6 months writing, perfecting and just plain getting ready.  It was an eight 
week, comprehensive, work-oriented, habit-forming and result-producing training pro-
gram  A lot of ra ra, cheers, we wrote our own song, had to sign pledges, do homework, 
make calls, etc.  The first class was at Breckenridge Inn Hotel, with well over 120 attend-
ing.  They had hats, T shirts, flags and all the extras including a special lapel pin when 
they graduated.  I designed the whole program.  (Note, I borrowed, stole, and anything 
else you want to call it from every sales class I or anyone else I had ever attended.  I took 
what I felt were the best parts that would work in our area and built the program.)   
 
I was real sic the first day, but had to put on a dynamic performance for 3 hours.  It went 
ok but was not up to snuff.  However each week got better, and over all the class was a 
smashing success.  I taught this 3 more times while with the company.  Marian Harrell 
worked with me on this program and I will forever be indebted to her.  Part of the pro-
gram was to get them to make changes, be tough, take charge, etc. so I constantly re-
ferred to General Patton and gave his famous speech at the end on one of the courses.  Of 
course, the subject was changed to real estate instead of war.  This and the computer 
class I taught are two of the best teaching endeavors that I have been involved with.  I 
can truly say I loved teaching, seeing the spark in the eye when someone caught on and 
seeing agents succeed.   
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Second Golden Pacer, April/May 1987 
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GOLDEN PACER 

1987 Speech Al Gave At Graduation, Al Was Dressed As General Patton, Who He Had 
Used As An Example Many Times During The Training Program. 

TAKEN FROM GENERAL PATTON’S FAMOUS SPEECH 
 
Be Seated: 
 
I want you to remember that no GOLDEN PACER ever got a listing by dying for his office. He got it by mak-
ing the other poor dumb agent die for his office. 
 
All this stuff you’ve heard about listings being hard to get, and working with buyers being fun, is a lot of horse 
dung. 
 
GOLDEN PACERS traditionally love to list, all real GOLDEN PACERS love the sting of a listing presenta-
tion. 
 
When you were new, -- you all admired the champion lister, the fastest seller, the biggest producer, the tough-
est competitor. GOLDEN PACERS love a good lister, and will not tolerate a non lister. GOLDEN PACERS 
plan to list all the time. I wouldn’t give a hoot in hell for a man who lost a listing and laughed. That’s why 
GOLDEN PACERS have never lost a listing and will never lose a listing; why the very thought of losing a list-
ing is hateful to a GOLDEN PACER. 
 
The GOLDEN PACER is a lister, they live, eat, sleep, & fight to get listings. This working with buyers stuff is 
a bunch of crap. The bilious idiots who wrote that stuff about working with buyers for the Saturday Evening 
Post don’t know anymore about a real listing presentation than they do about writing. 
 
Now we have the finest tools and equipment, the best image, and the best Company in the world, -- you know 
by God, I actually pity those poor sellers we’re going up against. By God, I do. 
 
Were not just going to list one house, were going to list every house in the neighborhood, and use the commis-
sions to build more houses to list, and we’re going to murder those other FOR SALE BY OWNER’S by the 
bushel. 
 
Now some of you GOLDEN PACERS I know are wondering whether or not you will chicken out under fire, 
don’t worry about it. 
 
I can assure you that you will all do a great listing presentation. The Paul Semonins the Bass & Weisburgs & 
the McGimsey’s, are the enemy. You’ve got to spill their blood, shoot them in the belly.  When you put your 
hand onto one of their listings that’s in your listing farm, you’ll know what to do. 
 
Now there is another thing I want you to remember. 
 
I don’t want to get any messages that we’re not listing everything. We’re not missing anything, let the other 
agents do that. We are listing constantly, and we’re not interested in missing any listings, including other 
agent’s listings. We’re going to kick the competition in the ass. We’re going to kick the hell out of the compe-
tition all the time, and were going to go through them like crap through a goose. 
 
There’s one thing that you GOLDEN PACERS will be able to say when you get back home, and you may 
thank God for it. 30 years from no when your sitting around your fire side with your grandson on your knee 
and he asks you what did you do in the great listings campaign in the 80s, you won’t have to say “well I sold 
other agents listings because I didn’t have any.” 
 
Alight now you GOLDEN PACERS you know How I feel, ---“OH”--- I will be proud to lead you wonderful 
PACERS into ANY LISTING PRESENTATION anytime, any where!! 
 
That’s All 
 
 
 
 
 

Al Ring Joe Guy Hagan Realtors, Golden Pacer 

1986/1987 Golden Pacer Program 

  26 


